
NCWE Fall Conference - Austin 

JFF/SJI Project 
Advisor Training Toolkit 

Gloria Hatcher-Mays, Consultant 



Agenda 

! "WELCOME  
! "EXPECTATIONS  
! "PROJECT BACKGROUND 

! "ADVISOR TOOLKIT/CURRICULUM 
! "ISSUES & STRATEGIES 
! "Q & A 



Expectations 



SEATTLE JOBS INITIATIVE 

! "Analysis of student failure rate to 
develop training & support model 

! "Employers, Community Based 
Organizations, Community College 
Partnership 

! "Targeted Sector Training 
! "Wrap Around Student Support 



Results 

! "Success rate 70% higher than 
community college class without 
program model 

! "Placements in employment retention 
rates were high, and tracked for up to 
24 months 



Why? 

! "Social Service agencies recognized 
issues relative to student demographic 
early 

! "Social Service ÔCultureÕ geared toward 
support model 



Advisor Toolkit/Curriculum 

! "Addresses compelling need for change 
! "Articulates the change required 
! "Provides tools to implement the change 



What is the Need for Change? 

! "Changing Student Profile 
! "Impact on Funding of ÔChurnÕ 
! "Economic Impact of Workforce Deficits 



Institutional Response 

ÒHow has your organization responded to 
the changing student profile?Ó 

ÒWhat changes have specifically improved 
student academic success? Why? How 
to you measure success?Ó 



Define Roles Relative to 
Student Success 

! "Entire Community College Plays Role 
! "Traditional Advising Partnered with 

Social Service Case Management Skills 

! "Institutional Processes, Expectations, 
Policies reflect Student Success Context 



Social Services Barriers 

! "Substance abuse 
! "Criminal history 
! "Homelessness 

! "Mental illness 
! "Learning disabilities 
! "Domestic violence victims 



Culture & Issues of Poverty 

! "Issues of Cultural Competence as a 
barrier to student success 

! "ÒCulture of PovertyÓ --- R. Payne  
! "Ways poverty may effect student 

success 



Effective Communication 

! "Contextual approach to communication 
skills 
" Building rapport 
" Active listening 
" Use of communication skills in establishing 

boundaries & student accountability  
" Motivating students to overcome barriers 

and persist academically 



Tools & Strategies 

! "Student Needs Assessment 
! "Student Action Plan 
! "Documentation 

! "Financial Literacy 
! "Self Care for Advising Staff/Student 

Support Specialists/Case Managers 



Implementation 

! "Curriculum available at no cost 
! "Technical assistance available 
! "Customization is encouraged 

" Design is modular 
" Implementation based on college 

requirements  



Q & A 



Gloria Hatcher-Mays 
Ghatche@gmail.com 
(425) 687-8773 

Catherine Sills 
Csills@pcc.edu 
(503) 236-8223 

Contact Information 


