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A Framework for Effective Recruiting for Breaking Through 
Colleges 

"y $ristina +,-an 

America2s higher5e6ucati,n system is e89eriencing a sea change: Stu6ent 
6em,gra9hics are shi<ting= 9,sing ne- cha>>enges <,r e6ucat,rs: Acc,r6ing t, a 
re9,rt ?y the American +,unci> ,n @6ucati,n= Aust ,ne in si8 un6ergra6uates is a 
Bty9ica>C185year5,>6 enr,>>e6 at a resi6entia> cam9us= staying <,r <,ur years= an6 
gra6uating -ith a ?acca>aureate 6egree:  
 
A6u>t stu6ents 25 an6 ,>6er are ?ec,ming the ne- maA,rity= the re9,rt n,tes= an6 <,r 
manyHes9ecia>>y >,-5inc,me a6u>tsHmyria6 cha>>enges an6 hur6>es stan6 in the 
-ay ,< their aca6emic success: Ine ,< the cha>>enges t, e6ucat,rs in he>9ing >,-5
inc,me a6u>ts succee6 >ies in c,mmunicating -ith them= maJing sure they >an6 in a 
9>ace -ithin a c,>>ege that is geare6 t, he>9 them 6, -e>>: Khe "reaJing Khr,ugh 
initiative is 6esigne6 t, 9r,vi6e such a 9>ace= ?ut recruiting stu6ents int, the 9r,gram 
has 9r,ven cha>>enging <,r a num?er ,< c,>>eges: 
 
"ecause "reaJing Khr,ugh is s, ne-= <acu>ty an6 sta<< have >ess e89erience recruiting 
<,r it than <,r ty9ica> c,urses ,r 6egrees: Khe initiative2s c,m9>e8ities reMuire c,>>eges 
t, c,nvey a ?igger 9icture that is tricJy t, e89>ain succinct>y an6 6i<<icu>t <,r >isteners 
t, imme6iate>y gras9: 
 
Nhat can "reaJing Khr,ugh c,>>eges 6,= then= t, im9r,ve recruitingO 
 
A g,,6 9>ace t, start is -ith the share6 e89eriences ,< "K c,>>eges: Khey a>> are 
striving t, re<ine an6 a6Aust recruiting strategies s, m,re stu6ents taJe 9art: Kh,ugh 
they have 6i<<erent strategies= there are c,mm,n threa6s in -hat each instituti,n is 
6,ing= an6 the <rame-,rJ ?e>,- re<>ects s,me ,< th,se c,mm,na>ities: 
 
Nhat <,>>,-s is a <ive5ste9 gui6e <,r cra<ting an ,utreach strategy: It is 6esigne6 t, 
he>9 c,>>eges get stu6ents int, an a6viser2s ,<<ice an6 intereste6 in "reaJing 
Khr,ugh= an6 it inc>u6es recruiting5re>ate6 Muesti,ns an6 suggesti,ns ?ase6 ,n 
e89eriences ,< severa> "K c,>>eges: "K sta<< sh,u>6 use this t, >aunch ?rainst,rming 
6iscussi,ns= an6 <ee> <ree t, e89an6 ,n any 9art ,< it:  
 

1. The target demographic. Nhi>e it might seem ,?vi,us that the 6em,gra9hic 
<,r a>> "reaJing Khr,ugh c,>>eges is >,-5inc,me in6ivi6ua>s= it is he>9<u> t, ma9 
,ut the s9eci<ics ,< that 6em,gra9hic in y,ur c,mmunity: Q,r e8am9>e= the 
>,-5inc,me 9,9u>ati,n in y,ur city ,r c,unty may c,m9rise m,st>y immigrants 
-h, nee6 t, >earn @ng>ish: K, get a c>earer 9icture ,< these in6ivi6ua>s= s,me 
Muesti,ns y,u can asJ areR 
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 Nh, are the 9e,9>e y,u are trying t, reachO 
 S,- -i>> y,u c,me <ace5t,5<ace -ith >,-5inc,me a6u>tsO 
 Are y,u c,mmunicating in their native >anguage= such as 

S9anishO 
 Are y,u c,mmunicating -ith them thr,ugh 9e,9>e they trustO 
 Are y,u ,<<ering them s,mething ,< va>ueO  
 +an they see the va>ue ,< -hat y,u are ,<<ering ?ase6 ,n 

-hat y,u are te>>ing themO 
 
?. Networking. It is critica> <,r "reaJing Khr,ugh sta<< t, <,rm >iais,ns -ithin 

their c,>>eges= an6 -ith in6ivi6ua>s an6 ,rganiTati,ns in the c,mmunity 
surr,un6ing the c,>>ege: Ince ,thers ?e>ieve "reaJing Khr,ugh is va>ua?>e= 
they -i>> ?e m,re >iJe>y t, he>9 s9rea6 the -,r6 an6 maJe stu6ent re<erra>s:   

 
• College faculty and staff. Nhen it c,mes t, c,nvincing ,thers a?,ut the 

merits ,< "reaJing Khr,ugh= s,me sta<< an6 <acu>ty say the har6est 
se>>s are 9eers at their ,-n instituti,ns: Nhi>e s,me have c,me ar,un6 
t, su99,rt the initiative= it 6i6 n,t ha99en ,vernightHun6ersc,ring 
the im9,rtance ,< regu>ar= <reMuent c,ntact -ith 9eers= -h, can 
inc>u6eR 

 
 +,unse>,rs 
 Qacu>ty= es9ecia>>y 6eve>,9menta> e6ucati,n= U@D= @SW an6 

@SIW <acu>ty 
 Sta<< at an ,<<ice <,r stu6ents -ith 6isa?i>ities 
 Sta<< at an ,<<ice ,r res,urce center <,r -,men 

 
• Students. +urrent "reaJing Khr,ugh stu6ents are an,ther inva>ua?>e 

recruitment an6 net-,rJing res,urceR Kheir -,r65,<5m,uth re<erra>s 
are 9,-er<u> an6 can s9ur ne- stu6ents t, taJe an interest in the 
initiative: Xeet -ith current stu6ents an6 asJ them Muesti,ns= such asR 

 
 S,- 6i6 y,u >earn a?,ut "reaJing Khr,ughO 
 Nhat attracte6 y,u t, "K an6 u>timate>y c,nvince6 y,u it 

-,u>6 meet y,ur nee6sO 
 D, y,u thinJ "K has a high 9r,<i>e ,n cam9usO I< n,t= h,- 

-,u>6 y,u suggest raising a-areness ,< the initiative am,ng 
m,re stu6entsO 

 N,u>6 y,u c,nsi6er s9rea6ing the -,r6 a?,ut "K t, ,ther 
stu6ents n,t enr,>>e6 in the 9r,gram an6 n,t a-are it e8istsO 

   
Ans-ers t, these Muesti,ns -i>> he>9 y,u tai>,r y,ur recruiting e<<,rts= 
Jee9ing -hat -,rJs= 6iscar6ing -hat 6,es n,t an6 a66ing strategies 
y,u might n,t have c,nsi6ere6: 
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• Community organizations. Qin6 gr,u9s in y,ur c,mmunity -,rJing -ith 
the target 6em,gra9hic an6 <,rge a re>ati,nshi9 -ith the 9r,gram 
managers: +a>> an6 e5mai> them= an6 i< time a>>,-s= arrange <ace5t,5<ace 
meetings t, 6iscuss "reaJing Khr,ugh an6 9,tentia> c,>>a?,rati,n: 
+,nsi6er atten6ing c,mmunity5?ase6 meetings= as -e>>= -here y,u can 
meet >,-5inc,me in6ivi6ua>s: S,me c,mmunity5?ase6 ,rganiTati,ns t, 
c,nsi6er areR 

 
 Sites <,r a<ter5sch,,> 9r,grams 
 YX+AZYN+A 
 +hurches= tem9>es= m,sMues an6 ,ther re>igi,us ,rganiTati,ns 
 Ne><are ,<<ices 
 +,rrecti,ns ,<<ices 
 +,mmunity >earning centers 
 Ur,u9s that -,rJ -ith immigrants 
 Ur,u9s that -,rJ -ith S9anish5s9eaJing 9,9u>ati,ns 
 W,ca> high sch,,>s [O\ 
 +,mmunity A,? <airs [O\ 

 
A. Media and communications. Khere are a variety ,< me6ia y,u can use t, 

s9rea6 the -,r6 a?,ut "reaJing Khr,ugh= <r,m ?asic <>yers an6 9rint 
9u?>icati,ns t, ne-s9a9er a6vertisements= <r,m the Internet t, ra6i,: 
+,nsi6er the <,>>,-ing Muesti,ns= suggesti,ns an6 e8am9>es ,< -hat "K 
c,>>eges are 6,ing: 

 
 Nhat 6, >,-5inc,me in6ivi6ua>s >isten t,= -atch an6 rea6O 
 Nhat are the ethnic me6ia in y,ur c,mmunityO 
 D, y,u nee6 t, trans>ate y,ur 9r,m,ti,na> materia>s int, 

an,ther >anguageO 
 Is the Internet a via?>e -ay t, reach y,ur target 6em,gra9hicO 
 

• Basic promotional materials. Start -ith 9r,m,ti,na> 9ieces such as 
?r,chures an6 <>yers t, 9iMue the interest ,< 9,tentia> stu6ents an6 
re<errers: ]e<erra> <,rms an6 a6missi,ns a99>icati,ns a>s, are 
im9,rtant t, have ,n han6: Inc>u6e c,ntact in<,rmati,n <,r "K sta<< 
an6 >inJs t, any Ne?5?ase6 in<,rmati,n: Y,u can share these materia>s 
-ith <acu>ty= sta<< an6 stu6ents= 9>acing them in 9r,minent 9>aces 
thr,ugh,ut y,ur sch,,>= such as a6visers2 ,<<ices an6 testing centers: 
P,rt>an6 +,mmunity +,>>ege says integrating "K 9r,gram in<,rmati,n 
int, its +,m9ass testing centers -as a ste9 in the right 6irecti,n: 
Stu6ents receive n,tes ,n their test5sc,re 9rint,uts= e89>aining that 
they Mua>i<y <,r "K an6 h,- t, c,ntact the cam9us a6viser: Uive 
9r,m,ti,na> materia>s t, c,mmunity ,rganiTati,ns= t,,= an6 >eave 
e8tras ?ehin6: 
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• Orientations. S,>6 ,rientati,ns t, intr,6uce 9,tentia> stu6ents t, the 
9r,gram an6 ans-er Muesti,ns: Severa> c,>>eges say they h,st sma>> 
,rientati,ns -here they can Bc,nnectC -ith ne-c,mersHthe m,re 
c,nnecte6 9,tentia> stu6ents <ee> t, 9e,9>e at the c,>>ege= the m,re 
>iJe>y they are t, sign u9 <,r "reaJing Khr,ugh: 

• Newspaper ads. +uyah,ga +,mmunity +,>>ege in +>eve>an6 runs 
ne-s9a9er a6s t,uting their 9r,gram= an6 9>aces an ]S_P >ine in the 
a6s: Khe sch,,> then has an ,rientati,n <,r the in6ivi6ua>s -h, re9>y t, 
the a6sHa use<u> -ay ,< attracting stu6ents an6 gauging the a6s2 
success: K, reach S9anish5s9eaJing 9,9u>ati,ns= 9>ace a6s in >,ca> 
Sis9anic me6ia: 

• Radio, TV and Web ads. Kime 9ermitting= research the c,sts ,< ra6i,= K_ 
an6 Internet a6s= an6 the stati,ns an6 sites <reMuente6 ?y y,ur target 
6em,gra9hic= -hich -i>> he>9 y,u 9>ace strategic a6s: Y,u might even 
a6vertise in S9anish ,n S9anish5s9eaJing stati,ns an6 Ne? sites:  

• The Internet. +,nsi6er setting u9 a "reaJing Khr,ugh Ne? site s9eci<ic 
t, y,ur sch,,>: I< a se9arate site is t,, >a?,r5intensive= y,u can a66 
in<,rmati,n a?,ut "K t, an Intranet ,r 9,rta> system y,ur sch,,> 
a>rea6y has esta?>ishe6:  

 
4. Making strong connections with low-income adults. A num?er ,< c,>>eges say 

it is essentia> <,r "K sta<< t, ?e a99r,acha?>e an6 su99,rtive 6uring the 
recruiting 9r,cess: "K a6visers at P,rt>an6 +,mmunity +,>>ege= <,r e8am9>e= 
say maJing str,ng c,nnecti,ns -ith 9,tentia> stu6entsH6etermining their 
nee6s an6 interests= an6 sh,-ing genuine c,ncern <,r their successHis vita> 
t, success<u> recruiting: BPe,9>e c,nnect -ith 9e,9>e= s, y,u have t, have 
9e,9>e c,nnect ,n a >eve> -here stu6ents can un6erstan6: Khat2s true <,r any 
c,>>ege=C e89>ains Xerry ",y65"unch= a "K a6viser at P++2s S,utheast +enter: 
S,me 9,ints t, c,nsi6erR 

 
 Are "K sta<<Za6visers at y,ur c,>>ege 6iscussing the i6ea ,< 

maJing c,nnecti,ns -ith 9,tentia> stu6entsO 
 S,- can y,u maJe sure this c,nce9t ,< c,nnecte6ness is a 

centra> theme 6uring recruitingO  
 
5: Allowing ample time and resources for recruiting. Khis is a critica> 9iece ,< the 

9uTT>eR I< y,u are rushe6 ,r una?>e t, 6ev,te the time an6 man9,-er 
necessary <,r e<<ective recruiting= the 9r,gram -i>> su<<er: P++ a6visers -ere 
sMueeTe6 6uring their <irst recruiting seas,nR Khey ha6 t, c,me u9 -ith the 
inaugura> gr,u9 ,< stu6ents in t-, m,nths2 time -hi>e a>s, h,>6ing 6i<<erent 
<u>>5time A,?s at the sch,,>: A stunte6 time<rame meant a stunte6 recruiting 
strategy: During the sec,n6 term= h,-ever= they ha6 m,re time= -hich 
ena?>e6 them t, im9r,ve their recruiting strategy:  
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Pam>ic, +,mmunity +,>>ege in `,rth +ar,>ina has ,9te6 t, hire a 9art5time 
recruiter -h,se s,>e A,? -i>> ?e <in6ing stu6ents: I6ea>>y= says +>arJ Dim,n6= 
Pam>ic,2s 6ean ,< instituti,na> a6vancement= the recruiter -i>> s9en6 m,st ,< 
hisZher time sc,uring the surr,un6ing c,mmunity: 

 
K, av,i6 time5an65res,urce c,nstraints that c,m9r,mise recruiting= c,nsi6er 
these Muesti,nsR 

 
 S,- much time -i>> y,u nee6 t, e<<ective>y recruit <,r y,ur 

9r,gramO NeeJsO X,nthsO 
 S,- many 9e,9>e -i>> y,u assign t, 6, recruitingO  
 Nhat 9ercentage ,< their time [in a66iti,n t, ,ther A,? 

res9,nsi?i>ities\ -i>> ?e s9ent ,n recruitingO 
 
 

 
 
 
 
 


